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Message from Meridian Housing Foundation 

 

We are so pleased to share with you the strategic plan that will guide Meridian Housing 

Foundation’s success over the next several years.  

To best understand our commitment to those we serve and our role within the community, let 

us introduce you to Meridian Housing Foundation’s mission: “to provide and manage 

independent, supportive and affordable housing for seniors”. Our vision is: “creating homes for 

seniors in our communities”. These statements now reflect and affirm our commitment to 

providing housing and homes for seniors in our communities. 

The increasing complexity of the needs of our communities’ seniors as well as the forecasted 

future growth of the seniors demographic over the next decade have been compelling factors 

in the development of our 2020-2022 Strategic Plan. A team of key personnel, including the 

Board of Directors and senior management, have developed five strategies that will help us 

prepare for the future and invest in the present: 

 Strong, well-developed board leadership and guidance 

 Continue to build a strong organization 

 Build community engagement 

 Identify future housing needs 

 Demonstrate organizational excellence 

We offer a committed Board and dedicated staff with a passion and a willingness to rise to the 

challenges presented to them. This strategic plan will be a guide and a tool to help us to meet 

our mission and help to enrich the lives of seniors in need in our region. 

Sincerely, 

 

 

 

Jackie McCuaig       Lori-Anne St. Arnault 

Board Chair        Executive Director   
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Our Vision, Mission and Values 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Mission 

To provide and manage independent, supportive 

and affordable housing for seniors.  

Values  

 Community 

 Compassion 

 Integrity 

 Quality Care 

 Safe Environment 

 

Vision 

Creating homes and a supportive lifestyle for 

seniors in our communities. 

Commitments  

 Addressing the financial barriers faced by many seniors when seeking appropriate, 
affordable housing; 

 Encouraging residents to maximize their independence, celebrate their individuality 
and retain their self-respect and autonomy; 

 Providing opportunities for area residents to participate in positive social 
interactions which can lessen feelings of loneliness and isolation, improving both 
mental and physical health; 

 Recognizing and treating seniors as valuable assets to society; 

 Ensuring that seniors have access to a full range of services, including social, 
emotional, educational, recreational and volunteer opportunities as appropriate. 
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Mental Health First Aid for Seniors training. 

Strong Well-Developed Board Leadership and Guidance 

Meridian Housing Foundation’s Board of Directors recognizes that a strong Board is the key to an 

organization’s strength and success. MHF’s Board seeks to support the growth of the organization 

through review of and reflection on their own processes over the next three years by: 

 Identifying future Board growth through a Board Governance review. An independent 

analytics group has already been engaged to assist with this process. The Board will be looking 

at reviewing member roles, desired skill sets, succession plans and complement. 

 Clarifying strategic plans and goals, including confirming MHF’s vision and mission 

statements. This will be achieved through the use of consent agendas for more productive 

Board meetings, with a greater focus on measuring 

success in pursuit of strategic goals. 

 Advocating for seniors housing at all levels of 

government. Conveying and securing support for 

MHF’s mission to provide and manage independent, 

supportive and affordable housing for seniors 

is of utmost importance to the Board of 

Directors.  

 

  

Continue to Build a Strong Organization 

In order to maintain organizational excellence in providing safe, supportive and affordable housing for 

seniors, Meridian Housing Foundation must also look inwards to the needs and growth of its own staff 

so that the organization can rise to the challenge. To ensure our team is supported, we will:  

 Complete an organizational review of our organizational chart and job descriptions to ensure 

MHF is future-focused for growth, as well as ensuring that the Foundation is adequately staffed 

and that appropriate workspace for administrative growth is provided. 

 Have a strong, healthy workplace culture  

by supporting best practices through 

continuous training, supporting our 

departmental managers in developing both 

hard and soft skills, and focusing on 

teambuilding.  

 Identify statistics to improve tracking and 

reporting of success in order to celebrate our 

victories, large and small, and redirect efforts 

as needed to achieve our goals. 
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Build Community Engagement 

Issues faced by the average person today are many and complex. 

No one organization can address all of the needs of an individual, 

nor has all of the information relevant to providing the best support 

possible. This is why community engagement and community 

partnerships are so important.  

We know that the best way to achieve our vision is to engage our 

communities and to work with other amazing organizations that 

provide services to our seniors.  We promise to:  

 Develop more high-profile community partnerships  

in order to collaborate with others to provide services, programs, and for the sharing of 

knowledge and ideas in order to provide the very best quality of housing and services.  

 Improve/raise community awareness of MHF and strengthen relationships with 

municipalities with a goal of educating our communities about who MHF is and what we do. 

Identify Future Housing Needs 

With zero vacancies and an anticipated senior population of 24,000 in the region by 2031 (compared to 

12,000 in 2016), Meridian Housing Foundation recognizes the need for additional independent, 

supportive and affordable living options to meet both current and future needs of seniors in the region. 

To ensure the future housing needs of our regions’ seniors are met, we will:  

 Expand and grow MHF’s portfolio to provide independent, supportive and affordable housing 

to seniors with a mindfulness of the needs and wants of seniors for their future homes, such as 

1 and 2 bedroom suites and underground parking. We will complete the affordable housing 

project in Stony and then focus on building a supportive lodge living facility in Spruce Grove. 

 Develop a future planning process by gathering supporting data to guide the process and 

reviewing our existing waitlists  

 Identify ways to increase capital funding along with a capital campaign by reviewing our 

options for increasing our capital reserves, exploring additional revenue opportunities, accessing 

grants, identifying fundraising opportunities outside of project-specific capital campaigns, and by 

exploring potential partnerships. 

  

A community partnership with the Stony Plain 

Library brings the library to our residents. 
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Demonstrate Organizational Excellence 

Meridian Housing Foundation is on the cusp of organizational growth as we adapt to meet the future 

needs of seniors in our region. Although much of our strategic planning is future-focused, we promise to 

maintain and improve, where possible, the housing and services we currently provide. We promise to: 

 Never lose the quality of care and opportunity we provide to our residents. We will 

continue to provide a high quality of lifestyle for residents, support special diets as best as we 

are able and we will ensure that high quality activities, entertainment, and exercises are made 

available to residents. We will be open to new technologies to incorporate in providing 

entertainment, and we’ll investigate partnerships to offer affordable extra services for our 

residents to access.  

 Continue to invest in existing facilities. Our facilities will be well-maintained and upgraded, 

including landscaping and curb appeal, with a focus on modernization and safety. We will also 

explore the steps necessary to achieve certification through Edmonton Police Service’s Crime 

Free Multi-Housing Program for our affordable housing units.  
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Your Home of Choice 

Meeting the needs of our future residents will not be as simple as providing housing. The changing 

culture, needs and demands of the emerging generation of seniors will be different than the generation 

we serve today. We promise to be aware of the changing culture of seniors and be prepared to meet 

the needs of emerging seniors. We will explore what seniors want for their future homes and use this 

knowledge to help guide our decisions.  

We always endeavour to improve our operations, 

programming and services to our residents by gathering 

information through annual resident satisfaction surveys, 

regular tenant meetings, suggestion boxes, and by 

encouraging open communication between residents and staff.  

 

 

 

 

 

 

Through this we demonstrate our commitment to encouraging 

residents to maximize their independence, celebrate their 

individuality and retain their self-respect and autonomy. It also 

helps to ensure that residents have access to the range of 

services they need as appropriate to the level of housing we 

provide.  

Providing a home to our communities’ seniors is more than 

providing a place to live. We want to provide a place that 

seniors will choose to call home. What is a home if not a place 

you feel comfortable, safe, valued, and where you can be free 

and be yourself? 

 

Resources 

 2019 Resident Satisfaction Survey 

 2020-2022 Meridian Housing Foundation Business Plan 

 Meridian Housing Foundation – Strategic Planning Report from IMC 

 Parkland Subregion Housing Needs Assessment, 2016 

About MHF 

 Established in 1960 

 50 employees and 41 

volunteers 

 8 facilities (2 lodges, 1 

affordable housing, 5 

subsidized housing) 

 260+ seniors call MHF home 

 Contributing municipalities 

include City of Spruce 

Grove, Town of Stony Plain, 

Parkland County and Village 

of Wabamun. 

 MHF lodges 100% in 

compliance with the Alberta 

Government Supportive 

Living Accommodation 

Standards.  

 COR certified 

http://emrb.ca/Website/media/PDF/About%20Us/What%20we're%20working%20on/Housing/CRB-Housing-Parkland-Sub-Region-2016.pdf
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5303-47
th
 Street 

Stony Plain, AB T7Z 1P1 

780-963-2149 

www.meridianhousingfoundation.ca 

@MeridianFdtn 

 

 

http://www.meridianhousingfoundation.ca/
https://www.facebook.com/MeridianFdtn/
https://twitter.com/MeridianFdtn

